East Midlands

Regional ICT Action Plan for the Third Sector (2010 – 2012)
The aim of this action plan is to identify key areas of work, together with specific actions, for the period April 2010 – July 2012. This plan has been developed by ITEM3, the Regional ICT Network, in partnership with the East Midlands Infrastructure Steering Group (EMISG). Members of the ITEM3 Network include the Regional ICT Champion, the partners to the Regional ICT project, and other third sector infrastructure organisations.
Key:

IOs – infrastructure organisations

FLOs – frontline organisations

RC – Regional ICT Champion

RP – Regional ICT Project

ITEM3 – ITEM3 Regional ICT Network
	Priority actions
	Themes *
	Specific actions 
 - for ITEM3 members
(lead organisation/role is shown in brackets)
	Specific Actions 
 - for Sub-regions / LIOs

	Timescales
(showing start  + finish dates for activity)

	1a. Raise awareness of the range of ICT resources available to 3rd sector organisations

1b. Assist IOs to develop the ICT advice and signposting support they provide to FLOs
	Awareness

Acceptance

Learning
Support
	Marketing (via IOs) to promote awareness of key ICT resources (RC + RP)
ICT workshops for devt workers (regional programme) (RP)

Develop and promote ITEM3 website resources (RC + ITEM3)
	Signpost key ICT resources to members / service users (info to be provided by RC)
Promote the workshops and support staff to take part (publicity provided by RP + RC)
Provide link to the ITEM3 website from own website (on request from RC)
	June 2010 
  – Mar 2011


May 10 – Oct 11  
(workshops begin June 10)
June 10 onwards

	2. Support IOs to review and develop their own uses of ICT
	Support
Awareness
Learning
	ICT health-checks for IOs (regional programme) (RP)
	Consider opting in to the programme. See ITEM3 website for details.
	Opt in now. RP runs until Jul 12 

	3. Strengthen collaboration between third sector ICT support providers (to sustain and develop the range of ICT support offered to 3rd sector orgs)
	Support

	Delivery of Regional ICT Project (RP)
	Promote the services offered by the Regional ICT Project. See ITEM3 website for details.
	Ongoing. RP runs until Jul 12

	4. Raise awareness of new and emerging technologies, and the potential benefits for third sector orgs, inc. social media
	Awareness

Acceptance

Learning 
	Provide and promote ‘easy to use’ briefing materials, and case studies (RC)
Include social media within ICT workshops for devt workers (regional programme) (RP)
Promote regional social media workshop for IOs (RC)
	Raise awareness amongst FLOs of briefing materials and case studies provided by RC
Promote the workshops and support IO staff to take part (publicity provided by RP + RC)

  
	Jun 10 – Mar 11



May 10 – Oct 11 (workshops begin June 10)
Autumn 10


	5. Share good practice and promote collaboration amongst third sector based ICT support providers, and others concerned to promote ICT in the sector
	Coordination
	Continuation of the ITEM3 Regional ICT Network (ITEM3)
Promote the ITEM3 website (develop it as a strong brand) 
(RC + ITEM3)
	Investigate the potential for a local / sub-regional ICT network in your area (e.g. liaise with ITEM3 network members)
	Ongoing 

	6. Raise awareness of ICT investment and support issues amongst those who provide funding advice to 3rd sector orgs (funding advisors, development workers)
	Awareness

Investment

Support
	Provide / signpost appropriate briefing materials (RC)

Include a section on ‘Costing ICT’ within the planned workshops for development workers (RP)
Collaborate with the regional / sub-regional networks of funding advisors: (1) signpost relevant resources to FAs; (2) develop a section on ‘Costing ICT’ which can be used within workshops for FAs (RC + RP)
	Raise awareness of briefing materials provided / signposted by RC
 
	July 10 – Mar 11
   

Workshops begin June 10

Jun 10 – Dec 10


	7. Collect data on third sector ICT use, plans  and needs, and review/evaluate initiatives to support these needs
	Research
	Regional ICT Project to collect data on ICT use by IOs  (plus undertake project evaluation) (RP)
Share learning and data from other regions (RC)
Case studies of third sector use of ICT in the region (RP + RC + ITEM3)
	Assist with identifying case studies
	Ongoing – built into the project (ends Jul 12)

Oct 10 - Mar 11

By July 12



	8. Promote the importance of investment in ICT to third sector decision makers (senior managers and trustees) and funders
	Acceptance

Investment
	ITEM3 network to discuss potential initiatives, e.g. provide examples of the benefits to 3rd sector organisations (ITEM3)
	Consider what you could contribute to promoting this, e.g. raising awareness of any briefing materials developed by ITEM3
	ITEM3 network to discuss from May 10



Notes
*The themes are those identified in the ‘ICT needs’ section of ‘A strategic review of third sector ICT in the East Midlands’ (2009).
Current funding for ICT work at a regional level: 

a) the East Midlands Regional ICT Champion is funded by Capacitybuilders (via NAVCA) until March 2011. The post is part of the national Regional ICT Champions workstream which is co-ordinated by NAVCA, and is one of the 13 national workstreams funded by Capacitybuilders to improve third sector support in key areas.
b) the Regional ICT Project is funded by the Big Lottery Fund (BASIS2) until July 2012.
The ITEM3 website is: www.item3.org.uk  - currently maintained and developed by the Regional ICT Champion.

